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SPEAKER SUCCESS MANUAL

We will have a record turnout for Inman Connect New York! We expect
thousands of real estate agents, brokers, entrepreneurs, and industry leaders from
around the world to flock to the event because of YOU, our great speakers! This is
an excellent opportunity for you to share your experiences, insights, wisdom and
who you are. We have a warm, innovative, eager and intelligent audience. As our
publisher Brad Inman says,“the best and brightest of real estate”.

SMILE!

Audience/Participants

The audience is primarily agents and brokers, the best and brightest in the industry. Many will
be from the local area but we also have attendees coming in from all over. Here is a breakdown
of our attendees from previous events.

e Real Estate Sales or Brokerage 68.4 percent

e Technology and Data Related 11.7 percent

e MLS & Associations 7.6 percent

e Marketing Related Services 6.9 percent

e Title, Escrow and Mortgage 5.4 percent
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Company Position

e Realtor 35.9 percent
e Broker 21.6 percent
e C-level executive 26.7 percent
e Marketing directors 15.8 percent

GIVE THE AUDIENCE USEFUL, SPECIFIC
TAKEAWAYS!

Making your presentation successful

We have an amazing lineup of speakers this year, and we are asking each of you to meet two
very criteria to make your presentations successful:

1. Why is this information important?

2. How can the audience use the information to help their business/What are the real world
takeaways?
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BE YOURSELF

Speaker Tips: Dos and Don’ts
e DO provide at least 1 takeaway about your topic that the audience members can apply
to their own businesses. For example, “Go out and do X, Y and Z. This is how.”
Sometimes wrapping up with takeaways is the way to go. We are asking moderators to
end every panel with that question, so be ready.
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e DON'’T play it safe or take yourself too seriously. Enjoy yourself, have fun, be
vulnerable. Connect is about candid conversation, things people can relate to.

e DO be specific. For example, instead of saying, “In order to be successful, an agent
needs to get connected online, say, “I have tried these three services: A, B and C, and |
have found B to be the most successful and this is how | use it....”

e DON’T try to provide too much information. Have a couple key messages to deliver
(or even just one excellent point), and prepare and practice those messages.

e DO give anecdotal information and tell personal stories. Offer research with specific
metrics; or recommend specific books, Websites, apps or articles.

e DON'’T use the Connect stage as an opportunity to advertise your business or
deliver a commercial message. Talking through your company experience is one thing,
waxing poetic about how great you, your company or your product is, is unacceptable.
Plus, those who have made that mistake lose all credibility with our audience.

e DO prepare and practice. This not only includes research and note-taking, but also
taking the time to connect with your moderator before hand, so you know what to expect.
DON’T look at the screens. Doing this pulls your head away from the mic.

DO eat something with sugar 15 minutes before you go on, to give you a little energy
kick.

e DO smile and enjoy yourself. This is an opportunity not torture!

Body Language

e If you are standing, right or left foot forward, smile and talk to the audience.

e |If you are sitting, lean forward, sit up straight and talk to the audience

e Try to speak directly to the audience but feel free to capture that conversational element
by engaging other panelists. Whatever you do, speak clearly and directly into the mic.
If you are holding a mic, don'’t let it drift more than six inches from your mouth.
Try to smile as much as you can on stage. Smiling doesn’t just make the audience feel
better about you but actually makes you feel better about yourself and you are more
confident.

Dealing With Nerves

If you are not nervous, you are not human. As Brad, who has been a public speaker for 30
years, often says, “The day | am not nervous when | go up on stage, is the day | stop public
speaking.” His point is that nervousness gives you the energy that helps you project who you
are, so embrace the nerves! Also, people in the audience won’t even notice the butterflies in
your tummy or the sweat on your palms.

To channel that nervous energy in a positive way, right before you go on stage, think of
something good that happened to you recently: a hole in one, a good night out with friends, a
hug from your child or grandchild, or that perfect cup of coffee, beer or glass of wine. You might
also arrange to have a friend or family member send you a text right before you go on, telling
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you something funny or just a simple reminder that “you will be awesome.” A little extra
confidence booster works wonders.

HELPFUL HINTS

This is not Discovery's Naked and Afraid TV Show. Wear whatever you want on stage:
Baroni suit, flip flops, Hawaiian shirt, starched blue oxford shirt. Wear what makes you most
comfortable. There is no dress code. A button down shirt does help, so that we can place a lav
mic in the best position possible. If we have to put a mic on a collar, all it takes is for a
presenter to look the other way while speaking, and we lose them. You may be sitting on a stool
so keep that in mind, your shoes show off and sometimes skirts can be a problem, but that is
your call.

Go Ahead, Try a Chris Farley. If you decide to walk off stage, FYI, the audio setup may be
compromised and we will not capture your pretty face on video. But on stage, walk all over the
place if that makes you comfortable. Even panelists can jump up and walk around to make a
point. We will not judge you for this sudden outburst of energy. Passion baby, we love it, and so
does our audience. Warning: do something out of character (remember be yourself) and you
may look a tad awkward or silly. But that's OK too, we love when people get out of their comfort
zone. We are your lab.

We’re Here to Help. If you need something, or you need to go back a slide, just ask—yes
ask—right into your mic. The audience will love you for asking for help, that is human and
makes you vulnerable and likeable. Then be patient and give us a couple of seconds to
respond.

A camera footage. Plus, the lights are on you, the star!
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Sit in Your Assigned Seat. If you are on a panel, sit in the order you were assigned when you
come on stage. The danger is the moderator turns to you (John) and says “Mary, what do you
think of the market?”.

You Will Be Great. Remember, you will be great on stage. You know your stuff, that is why we
invited you. Just be yourself and have fun. We are covering your back every minute of the way.

As Brad’s dad used to tell him when he did TV, “Don’t worry when you make a mistake Bradley,
you may obsess on it, but everyone else notices without judgment for a split second and then
they go on fretting about their own lives.”

COMMON QUESTIONS, ANSWERED

Must I really be there 30 minutes before the session? Yes.

Will I get questions ahead of time? In some cases you will, and often you will not. This
way your answers are not scripted, unnatural and unconvincing. Rest assured the
moderator will stay on subject and only ask you questions that you are qualified to
answer.

What kind of chair will | be sitting in? We use bar stool-like chairs, to keep you alert and
in the ready position.

Will there be water on stage, or should | bring my own? Yes, we will have water. People
who bring their own bottle on stage look a little silly, but no big deal if you are attached to
your Bobble.

Where can | get a cocktail afterwards? We’'ll take care of it, just let us know what you'd
like.

Can | call in sick? No.

How do | look? GREAT! How did | do? GREAT!

FUN FACTS IN INMAN CONNECT HISTORY

Not long ago, Brad gave his entire speech before 1800 people with his zipper down. The
only person who noticed was Brad

One speaker got on stage froze up and forgot his name. The moderator saved him and
he was one of the most well-liked speakers ever. Humanity is wonderful.

A few years ago, two of the panelists got into a nasty debate, awkwardly personal and
ugly. No winners that morning.

Four years ago in New York, the conference got hit by a blizzard and almost half of the
speakers canceled, but it was ranked one of our best conferences ever as pinch hitters
stepped up and were awesome.

One speaker broke one of her shoe heels when she walked onto the stage. She took off
her shoes and gave a killer presentation in her stocking feet.
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A speaker once got in a ski accident two weeks before Connect: he showed up for his
speech in crutches and waved them around to make his points.

Connect is famous for one-liners: Rupert Murdoch’s will go down in history, “What the
hell does Zillow mean.”
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